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SUNING.COM: MANAGING THE CHALLENGES OF EXPANSION'

Yan Zhu, Jing Chen, and Huberf Pun wrote this case solely to provide matenal for class discussion. The authors do nof infend fo
iustrafe either effective or ineffective handling of 2 managenal sifuabion. The suthors may have disguised cerfain names and ofher
identifyimg informafion to profect confidentiality.

This publicafion may nof be fransmitted, phofocopied, digitized, or otherwise reproduced in any form or by any means withouf the
permission of the copynght holder. Reproduction of this matenal is not covered under authorization by any reproduction nighis
organizafion. To order copies or request permission o reproduce matenals, contsct vey Publishing, vey Busingss School, Wesfem
Universily, London, Onfario, Ganada, NEG ONT; {t} 519.661.3208; (e casesiivey.ca; www.iveypublishing'ca. Our goal is fo publish
mafenals of the highest quality; submit any emala o publishcases@ivey.ca.

Copyrght © 2022 ivey Business School Foundstion Wersion: 2022-04-01

In 1990, Jindong Zhang co-founded the little air conditioner retail shop that became Suning com Co. Ltd.
(Suning) in 2018, the largest retail chain in China since 20157 Despite Suning’s success. however, its
revemme, assets, and equity had declined in 2020, and its netincome had significantly declined since 2018,
going into the red in 2020 (see Exhibit 1)

As atraditional retailer, Suning focnsed on selling household appliances and consumer electronics in China,
principally through franchized retail shops. The bnsiness had grown quickly sinee it was founded. and over
the years, Suning expanded to sell products in all eategeries. In 2011, Suiing embraced online sales with
the launch of a self-owned e-commerce platform Suning com.*

Zhang also founded Suning Holdings Group Co. Ltd., which included three main sectors, Fetail
(Suning com), Real Estate, and Finance Service. * In 2020, the Holdings Group held a 3.98 per cent state in
Suning, and Zhang held 20.96 per cent of Suning and 51 per cent of Suning Holdings ® Suning Holdings
was ranked second among China’s top 500 non-state-owned enterprises in 2020, and Suning was at the top
of the list in online yetail”

The company faced intense competition—in offline sales from brand manufacturers that were opening
exchisive stores.® and in online sales from platform giants such as Alibaba Group Holding Limited
(Alibaba), Jingdong (JD.com), and Pinduoduo Inc. (Pinduoduc).® In Jammary 2021, Suning needed to
determine how it could use its omnichanne]l presence to ensuwre sustamable growth.

SUNING

Headeuartered in Nanjing, Jiangsu Province, Suning started from a remted 200 square metre brick-and-
mortar retail store, Suning Electronic Appliances, with about ten employees wholesaling and installing air
conditioners.”” The business expanded quickly in the following decade to offer an assortment of products
through a nationwide network of stores. By the end of the 1990s, Suning had become a leading retailer of
air conditioners, and it provided installation and repair services for a variety of electronic appliances ** In
2000, Suning was renamed Suning Appliance Chamn Store (Group) Co. Ltd., and by that time, it carried
many products, including media equipment of many kinds, large and small household appliances, and
information technology and telecomumnications products.
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